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Auckland Civil Defence Emergency 
Management Group
� Joint Committee of all Councils in Auckland Region
� Statutory responsibility for leadership of emergency 

management and planning in region
� Planning, policy setting, coordination and operational roles 

across all hazards and across 4Rs of CEDM – Reduction, 
Readiness, Response and Recovery

� A key focus is collaboration and integration with emergency 
services and lifeline utilities

� Support provided by Coordinating Executive Group (CEG) 
and Emergency Management Office (EMO) which is to be 
resourced up.



Auckland Region



Auckland Region - Population

Territorial Authority Population
Rodney District 89,562
North Shore City 205,608
Waitakere City 186,444
Auckland City 404,658
Manukau City 328,968
Papakura District 45,183
Franklin District 58,932
Auckland Region 1,303,068

Source: 2006 Census figures



Possible Regional Hazards

� Infrastructure failure
� Major bushfires
� Flooding 
� Cyclonic storms
� Tornadoes
� Tsunami



Possible Regional Hazards

� Hazardous chemical events (may 
involve transport and fire)

� Volcanic eruption (locally or distant)
� Biological events



Possible Regional Hazards

� Earthquake (local event or more 
probably the side effects of 
earthquakes in other regions)

Major damage shown from magnitude 4.5
Earthquake 22 February 2007 30 km 
East of Orewa



Operational Relationship

� At an operational level there is a Group Controller with 
responsibility for the region 

� Operates out of a Group Emergency Operations Centre 
(new GEOC being developed at ARC Building, 21 Pitt 
Street)

� Auckland Regional Council will provide bulk of staffing
� Focus is coordination and support of local operations

� Each Council has a Local Controller operating out of a Local 
Emergency Operations Centre

� Councils provide staffing for these from within 
organisations

� Focus is mobilising and directing resources and 
operations (particularly Welfare)



Operational Arrangements
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Response Zones

Auckland Region is also arranged 
into 3 response zones to assist with 
operational planning and 
cooperation.

Each zone maintains an 
Emergency Management 
Committee including Police, Fire, 
Ambulance, Health, Defence Force, 
Councils



Current Work Programmes

� Capability & Capacity Assessment Implementation
� Warning system review
� Assessment of Emergency Resource Requirements 

(including logistics plan and framework)
� Hazard consequence assessment
� Tsunami and Volcanic Contingency Plans
� Evacuation Planning 
� Emergency Information Management System
� Business Continuity Plan guidelines



Capability and Capacity Assessment

� Highlighted weaknesses in Group arrangements 
� Three year programme developed in response
� Significant increase in resourcing for EMO in 

2007/2008 (at least 4 new positions)
� There will be a dedicated regional capability for 

planning and operations support

� Dedicated Group EOC (located at 21 Pitt Street) to be 
staffed predominantly by ARC staff

� Key projects to address issues (as per previous slide)


